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City Council Budget Workshop Meeting Minutes 

July 7, 2026 
 
BUDGET WORKSHOP – 6:45 P.M. 
 
 

Council Present: Mayor Stephens, Councilmembers Shannon, Wood, McMahan, Blanks, Long and Reeves.  
 

City Staff Present: Amber Vogan, City Manager; Chris Brake, City Clerk; Carrie Handy, Assistant City 
Manager; Tilie LaPlante, Finance Director; James Zeeb, Fire Chief; Mike Roe, Deputy Fire Chief; Megan 
Gilliland, Economic Development Manager; Mark Lee, Community Development Director; Matt Beets, Public 
Works Director; Jack Granath, Library Director; Justine Spease, Recreation Director; Kirk Reimer, System 
Administrator 

 
PRESENTATIONS – BUDGET WORKSHOP FINANCIAL OUTLOOK 
 
The City Manager and Finance Director presented a review of the general fund reserve, reviewed the goal of 
the city’s budget, gave on overview of challenges for the upcoming budget, and changes in the community 
that impact the budget.  

 

ADJOURNMENT – The mayor adjourned the budget workshop at 7:55 p.m.  
 
 
 
      ___________________________ Christina Brake, City Clerk 

 

 


