
 
 
 

 

 

 

Tuesday, July 2, 2024 
200 East Third Street, Bonner Springs, KS 66012 

 
The meeting is open to the public.  
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BAND COMMISSION MEETING - HH:MM PM 
  
OLD BUSINESS 
  
NEW BUSINESS 
1.  July 18th Concert  
 Action Discussion of sharing a concert with the 35th Infantry Band of Kansas  
 Recommendation  
 Documents:  

2.  2024 Budget   
 Action Commission to make a plan for remaining budget expenditures.   
 Recommendation  
 Documents:  

1. 2024 Budget Report for 7.2.24 meeting 
  
REPORTS 
  
CITIZEN CONCERNS 
1.  Items Not on Agenda  
 Action  
 Recommendation  
 Documents:  
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Memorandum 

Date: July 2, 2024  
To: Mayor and City Council 
From: Justine Spease  
  
Subject: July 18th Concert  
 
Recommendation:  
 
Action: Discussion of sharing a concert with the 35th Infantry Band of Kansas 
 
Background: The 35th Infantry Band of Kansas is interested in sharing a concert with the 
Bonner Springs City Band on Thursday, July 18th. It has been proposed that our band play 
half the concert and the 35th to play the other half. Both bands would combine to play the last 
two songs of the night, "Home on the Range" and "Stars and Stripes Forever".  
 
Discussion: Commission to discuss and make an action plan if approved.  
 
Financial Impact:  
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Memorandum 

Date: July 2, 2024  
To: Mayor and City Council 
From: Justine Spease  
  
Subject: 2024 Budget   
 
Recommendation:  
 
Action: Commission to make a plan for remaining budget expenditures.  
 
Background: On Monday, June 24th at 4:58PM, City Staff member Justine Spease, 
Recreation Manager, reported to the City Band Commission that the DQ gift card balance was 
at 207, with three of those cards being from 2022 and valued at $3 each. It was mentioned that 
there would be enough for the 7/11 concert but estimated only 50 remaining for the 7/18 
concert. The budget at the time of the email had a balance of $2,286.89 (not including director 
pay). The proposal was to purchase 300 more $5 gift cards for a total of $1,500 leaving just 
$786.89 for any equipment maintenance, general supplies, and food for the last concert 
'celebration'. The Commission was given until the end of the week (6/28) to respond with a yes 
or no to the proposal. All responses received were in favor of purchasing additional gift cards 
and Justine ordered the additional 300 gift cards.  
Attached is the budget report and Dairy Queen Gift Card tracking. The Commission approved 
an additional $1,500 be spent on gift cards for this season leaving $786.89 for the remainder of 
the year. That number does include the final pay out to the Band Directors.  
 
Discussion: Discuss any existing maintenance needs and plan for the end of season 
'celebration' (food, plates, etc.) 
 
As the band has grown, the number of carry over cards from year to year has dropped and the 
number of "extra" ordered has increased. Last year, City Staff took it upon themselves to 
purchase additional cards at the expense of other line items not in the City Band budget.   
 
Financial Impact: Gift Cards - Over budget by $1,500 
Shirts - Over budget by $113.11  
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